ClearPeaks




ClearPeaks S.L.




” e

ClearPeaks

ClearPeaks QuickStart Program

for Oracle Business Intelligence Standard Edition O  ne

e =F-\al =3 PARTNER

ClearPeaks QuickStart Program ClearPeaks S.L.



” e

ClearPeaks

- Contents

Oracle Bl Standard Edition One — Product Overview
ClearPeaks “QuickStart”

QuickStart Deliverables

Why QuickStart?

QuickStart Project Plans & Cost

Conditions & Assumptions

ClearPeaks & Customer obligations

NoOoA~AWNE

ClearPeaks QuickStart Program ClearPeaks S.L.



ClearPeaks

Oracle Bl Standard Edition One — Product Overview

Oracle BI Publisher provides
developers with precision control
over report format, lavout, and cutput
- enabling the creation and
distribution of "pixel-perfect”
reports. regardless of graphical
complexity

A Complete Bl Solution

Oracle BI Answers provides
true end user ad-hoc
capabilities in the thin client
mterface. Users can easily
create charts, pivot tables,
reports, and visually
appealing dashboards, all of
which are fully interactive
and drillable

Operational -

Dashboards Analysis Reporting
- - Oracle BI Server creates a bridge
between the complexity of physical

His
Oracle BI Dashboard data stores and business users. by

SRR SR S e p Bl Server defining an easily understandable

p‘f i S e g ) “business view™ of the underlving data.

;‘;};‘;&i‘; :':1 afée:;:: Furthermore the BI Server provides a

actionable ﬁlt&lligence that sophisﬁcgied cal_culation and

i s aggregation engime to combine and

e E‘;:id e enrich the underiving data into a shared
31—‘3 ?iﬂ_de;:flw RS view of business data with KPIs

role and identt

Pl = s Ak -
Oracle Warehouse Builder is an Single OL:i"P or
enterprise business intelligence Data Store

integration design tool that
manages the full life-cycle of data.
from extract transform &z load. and
metadata for the Oracle 10g
Diatabase. It provides an easy to
use. graphical environment to
rapidly design. deplov. and manage
business inteligence svstems

Oracle Database SE1

is a relational database. Oracle is
most often chosen for data
warshousing because of its success
in zatisfying the core requirerments
for data warehousing: performance,
scalability, and manageability

Multiple OLTP
& ODs
Systems
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ClearPeaks QuickStart

Rapid OBI Deployment:
* An entry level customer program designed for rapid OBI SE1 deployment

* Within a maximum of 2 month engagement period we guarantee a fully functional
Bl solution, in production, at your site.

* We provide post deployment support, ensuring you are not left without immediate
expert assistance

Customer Configurable

* Our program is customer configurable, allowing you the flexibility to focus on
priority requirements resulting in optimal sponsor & user acceptance

Rapid ramp up of internal know how & best practice

*  We welcome internal employees to benefit from our expertise through real life
mentoring and coaching, throughout the project engagement period

Relieve the business pressure

* The successful implementation of any new software is challenging. We take away
much of the anxiety experienced by demanding users, providing proven
experience and know how gained from our longstanding history of complex
customer Bl projects, from Corporate to SMB.
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“QuickStart Deliverables

* 2installations : 2 fully installed and configured
Oracle Bl server platforms (Dev/Test & Production)

* Best practice design & approach documentation

* 2 management dashboards comprising of up to 8
“Answers reports”

* A meta layer repository made up of 2 star schemas
derived from a maximum of 2 accessible & reliable
data sources

* Role based security for a reasonable no. of users

* Integrated, restricted data visibility  for a restricted
no. of user groups

* |terative and hands on user demonstration sessions
throughout the project lifecycle

* Quick guide user documentation + 1 day user B e
training =
* Post deployment support , depending on customer S5iE
requirement)
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Why QuickStart with ClearPeaks?

Business Intelligence Expertise

* ClearPeaks are an approved European Oracle Consulting Partner and OPN member,
with successful OBI deployments in customers including HP, Endesa, Reuters, Maersk,
Swiss Post, Royal Mail and more.

Actionable Results Leading to ROI

* The goal in your Bl project is to gain business insight and then drive change, leveraging
untapped information resources within your own organisation. Our goal is to get you
there by providing actionable information through dashboards, reports and business
alerts made available across your user spectrum.

Win over the business sponsors

* The initial phase and deliveries in a Bl project are critical to the ongoing approval and
success of future phases. We have the expertise and methodology to ensure the highest
levels of user acceptance and confidence setting.

IT Peace of Mind

* We have the methodology, the know-how, the experience and the team to help
your project lift off. Let us share our experiences with you internal team to set
them off in the right direction, ensuring scalable growth and successes through
your Bl journey.

Business Intelligence — that’s all we do, all day, e  very day!
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Phase Man
Days
Free Customer 05
Bl Assessment '
Discovery 5
Design 4
Build 12
Test & User
4
Acceptance
Move to 3
Production

Post production
support

Not included in
closed project

Customer Week

Participation

Week

Week

Week Week Week

Man days: 28.5 days
Total Cost: GBP 14,000
+ on-site expenses

ClearPeaks QuickStart Program
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Delivery Phases - Explained

This is an initial customer engagement period when ClearPeaks assess, at a high level, the customer’s Bl
Customer Bl requirements, their infrastructure and suitability for an Oracle Bl deployment.

Assessment ClearPeaks prerequisites are presented and an assessment made to assess whether there may be an
technical roadblocks to achieve the project goal.

The Discovery phase is a detailed analysis period where the customer’s business requirements are
Discovery reviewed at the lowest level, security is defined, dashboards drafted, etc concluding with final sign off by the
customer.

| In the Design phase, the data model design, the meta layer or repository, the dashboards, the security
model and other details are created and presented. Depending on customer preference and project scope,
the Design and Build phases may be merged to allow more iterative development and proof of concept
modeling.

Design

The Build process is when the final approved, design is constructed using the different modules of Oracle BI
Build Standard Edition One, including ETL, Repository Build, Hierarchies, Dashboards, Navigation, Security &
Visibility, Delivers schedules etc.

The initial testing phase will comprise solely system testing, performance testing and tuning and basic data
Test & User guality checks comparing dashboard data to reference check files. On completion, the user acceptance
Acceptance phase will start to ensure the users are in agreement to what has been delivered relative to the
requirements

On Test phase completion, the entire project will be migrated from a Dev/Test environment to a Production
environment. The customer at this point will sign off the project and ClearPeaks will disengage. An optional
remote support service is available if the customer has the need.

Move to
Production
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Customer Bl Assessment — Quick Check List

. Don’t

IT Architecture Yes No  Know

Do you have the development & production servers required for Oracle Bl up & running? L] L] [

Do you allow external remote access for development / test purposes (VPN)? [] [] []

Are there other Bl tools available in house today? [] [] []

What server based operating systems are running (Windows/Unix/Linux)? | |
Data Sources

How many data sources will feed the OBI solution? (1,2,3...) I:I

What is the primary data source data base? (Oracle, DB2 etc) | |
Oracle Bl Licenses

Do you have the licenses in-house, or ordered already? [] [] []

Do you have approved budget available for this project? [] [] ]

Do you have an Oracle Bl partner? ] ] ]
Business & IT

Do you have the business buy-in to the Bl project? [] [] []

Is there a strong IT management commitment to the project? [] [] ]

Are the business reporting requirements available today? ] ] ]

How many users will access this Bl solution? I:I
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QuickStart Conditions & Assumptions

We will provide a QuickStart customer readiness checklist prior to
engagement comprising ...
* OBI SEL1 license availability check
* Appropriately sized server hardware availability check
* Data source availability, logins and access ...
* Data quality guarantee for up to 2 candidate data sources
* Availability check of business sponsors & relevant key power users
* Availability of a clear requirements document
* A detailed project plan outlining our steps to deployment

Assumptions:
* Data model complexity is mid level, not highly complex
* Acceptable data source query performance

* Appropriate and qualified business and IT customer patrticipation
where required

* Functional / business process support where required
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QuickStart in Summary...

* A quality focused, cost effective Oracle Bl offering, deployed in
record time, enabling users to quickly jump onto your Bl initiative.

* Maximum 2 man months, end-to-end cycle to see highly effective
dashboards and reports running in production at your site.

e Solution provided by ClearPeaks (www.clearpeaks.com), an
Oracle approved European consulting partner with years of Bl
experience in Corporate and SMB accounts.

Please do not hesitate to contact us at:
sales@clearpeaks.com
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